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Executive Summary
This report on the #UgandaHealthExhibition campaign covers online 
engagement metrics from late April to early May 2023. Comprising 41 
sources across platforms such as web, YouTube, Twitter, and Reddit, 
the campaign successfully reached a sum of over 10 million followers. 
Engagement was diverse, with 578 likes, 16 comments, and 80,842 
YouTube views. A notable aspect was the Twitter engagement rate, 
which hovered around 0.49, highlighting that approximately 49% of 
the total interactions (likes, shares) related to the campaign on Twitter 
were engaged with by followers, highlighting a substantial level of 
active participation and responsiveness among the Twitter audience. 

Content themes were pivotal in steering the campaign, encompassing 
a spectrum of insights such as the deplorable condition of 
Uganda’s health system, the tangible and intangible impact of the 
campaign, reactions from authorities, protest and activism nuances, 
acknowledgment of health sector contributions, and the prominence 
of online campaign leaders. 

Sentiments were mostly neutral but were punctuated by sporadic 
positive and negative expressions. Positive sentiments were aligned 
with recognition of achievements in health and the influential role 
of online activism. Negative sentiments, though sparse, were potent, 
spotlighting issues like underfunding and disconnect between online 
activism and real-world shifts. 

The geographical reach, although predominantly Uganda-centric, 
extended to South Africa, Nigeria, and the United States. Collaboration 
with channels and influencers such as News Central TV and Dr. 
Jim Spire Ssentongo enriched the campaign’s reach, reflecting the 
importance of strategic alliances. 
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Key findings: 
 • The breadth of reach, with 10 million followers, underlining 

the power of digital channels like YouTube and Twitter in 
fostering engagement. 

 • The varied sentiment, with major neutrality and pinpointed 
positive and negative views, indicating a complex public 
perception that is attentive yet holds specific strong opinions. 

 • Content themes ranging from discontent with healthcare to 
acknowledgment of health sector achievements, revealing 
the multi-dimensional nature of public perception. 

 • Geographical concentration in Uganda with international 
resonances, illustrating a localized focus with a global echo. 

However, a persistent challenge emerged: bridging the gap 
between online advocacy and tangible change. While awareness 
and dialogue were well-fueled, actual policy and infrastructural 
advancements lagged. 

In conclusion, the #UgandaHealthExhibition campaign is an 
illustrative case of modern digital advocacy. Its reach, engagement, 
content themes, sentiment, and geographical spread provide 
valuable insights into both the triumphs and trials of such 
campaigns. Moving forward, it underscores the need for a concerted 
effort to leverage these online achievements into real-world 
transformation, harnessing the power of themes and sentiments to 
drive meaningful change.

1. Introduction
Born amidst the complex healthcare landscape of Uganda, the 
#UgandaHealthExhibition campaign stands as a transformative 
beacon that unites digital communication and public health 
advocacy. Launched by renowned cartoonist Dr. Jim Spire Ssentongo, 
the campaign swiftly evolved into a collaborative force of activists, 
healthcare professionals, and general citizens, its primary aim being 
to spotlight the stark realities plaguing Uganda’s health sector while 
fuelling constructive dialogue via the potent platform of social media. 

Through its strategic digital approach, the campaign empowered 
Ugandans to voice their pressing healthcare concerns and 
expectations, thereby catalyzing robust public discourse. It shed 
light on areas desperately in need of reform, unveiled allegations 
of mismanagement, and identified potential opportunities for 
improvement and innovation. As stories of patients being treated 
on hospital floors due to the lack of beds, or doctors resorting to 
use gloves as protective footwear made rounds on social media, it 
became impossible for these pressing issues to be ignored. 

The digital advocacy triggered by this campaign succeeded in 
elevating healthcare conversations to the forefront, putting pressure 
on stakeholders to respond and work towards a more responsive and 
sustainable health system. 

Amidst criticisms and alleged attempts to silence the campaign, 
positive actions emerged. Parliamentarians began discussing health 
sector issues, drawing from the real-life stories shared by their 
constituents, while activists demanded an increase in healthcare 
budget and better fund management. 

https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://umu.ac.ug/university_staff/prof-jimmy-spire-ssentongo/
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This study dives deep into the 
#UgandaHealthExhibition campaign, unpacking 
its profound impact on healthcare dialogue 
in Uganda. It scrutinizes the widespread 
online engagement sparked by the campaign, 
encompassing the full spectrum of public 
sentiment towards the health sector and the 
diverse concerns and expectations raised by the 
public. Additionally, the study closely examines 
the real-world actions instigated by the campaign, 
encompassing government responses, policy 
shifts, and active public discourse on critical issues 
such as budget allocation and corruption. 

The findings and insights drawn from this study 
provide a roadmap for future digital advocacy 
campaigns, underlining the potential of such 
initiatives to serve as potent catalysts for societal 
change. This analysis holds immense value not 
only for Uganda but for any context where public 
engagement and participation are key to driving 
healthcare reform.

2. Objectives
The objectives are designed to offer a comprehensive view of 
the campaign’s inception, execution, public and governmental 
response, and its broader implications for Uganda’s healthcare 
landscape. 

Analysis of Online Engagement: 

 • To gauge the breadth and nature of online involvement 
instigated by the #UgandaHealthExhibition campaign. 

 • To comprehend the campaign’s distribution, impact, and the 
participation level it garnered. 

 • To explore the demographics of participants, types of content 
shared, and the reach of the campaign across various social 
media platforms. 

Evaluation of Voiced Concerns and Sentiments: 

 • To conduct a thorough evaluation of the concerns and 
expectations expressed during the campaign. 

 • To conduct a sentiment analysis, discerning the prevalent 
sentiment towards Uganda’s healthcare system. 

 • To delve into the specifics of issues raised, the magnitude of 
negative experiences reported, and any positive feedback or 
suggestions made by participants. 

Assessment of the Government’s Response: 

 • To critically evaluate the government’s reaction to the concerns 
brought up during the campaign. 

 • To determine the effectiveness of this response, how it was 
received by the public, and any efforts to muzzle or challenge 
the campaign. 

 • To closely examine official responses, policy announcements, 
and actions taken in reaction to the campaign. 

Impact Analysis: 

 • To assess both the immediate and potential prolonged impacts 
of the #UgandaHealthExhibition campaign on online dialogue 
and Uganda’s tangible healthcare scenario. 

 • To identify any concrete changes in policies or practices, 
transitions in public sentiment, enhanced awareness levels, and 
the campaign’s efficacy in initiating nationwide discussions on 
pivotal healthcare matters. 

Discussions and highlights 
of the poor state of Uganda’s 
health system

The study closely examines the real-world actions 
instigated by the campaign, encompassing government 
responses, policy shifts, and active public discourse on 
critical issues such as budget allocation and corruption.

https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
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Views on YouTube
80,842 

A comprehensive 
examination of engagement 

metrics was performed. 
This encompassed a total of

3. Methodology
To comprehensively analyze the 
#UgandaHealthExhibition campaign, a 
multifaceted approach was employed, 
involving both qualitative and quantitative 
methods, and covering various aspects as 
detailed below: 

 • Data Collection: Initially, data from 
multiple sources, including Twitter, 
YouTube, websites, and Reddit, 
was gathered. The date range 
extended from April 24 to May 7, 
2023. Technology was utilized to 
collect specific information such as 
likes, comments, shares, views, and 
sentiments from a total of 41 sources 
including 19 web posts, 17 YouTube 
videos and comments, 3 Twitter 
posts, and 2 Reddit posts. 

 • Thematic Analysis: The content 
was explored to understand the 
underlying themes of discussions 
and highlights. Key content themes 
included the poor state of Uganda’s 
health system, impact of the 
campaign, reactions from authorities, 
protest, acknowledgment of positive 
contributions, and online campaigns’ 
leadership. 

 • Geographical Distribution Analysis: 
The geographical distribution was 
mapped to determine the focus 
and outreach of the campaign. The 
primary focus was Uganda, but it 
also reached South Africa, Nigeria, 
and the United States. 

 • Country Distribution and Impact 
Analysis: The distribution of posts 
across four countries was studied, 
along with an assessment of the 
tangible impacts, whether they 
translated to policy changes, 
infrastructure improvements, or any 
other real-world applications. 

 • Sentiment Analysis: A detailed 
sentiment analysis was conducted to 
ascertain the mood of the responses. 
It helped in categorizing 3 positive, 31 
neutral, and 4 negative sentiments. 

 • Engagement Metrics Analysis: 
A comprehensive examination of 
engagement metrics was performed. 
This encompassed a total of 578 
likes, 16 comments, 2 shares, and 
80,842 views on YouTube. The Twitter 
engagement rate was analyzed 
specifically, resulting in a figure of 
0.49, indicating a certain level of 
interaction with the content. 

 •  Platform-wise Distribution Analysis: 
Analysis of the distribution of posts 
across different platforms helped 
understand where the campaign was 
most active, including the updated 
numbers for web, YouTube, Twitter, 
and Reddit. 

 • Top Performing Posts Analysis: The 
prominent channels and profiles 
such as News Central TV, RX Radio, 
watchdoguganda.com, and various 
social media influencers were 
identified to comprehend which 
posts had the most engagement. 

The campaign’s impact, while significant 
in terms of raising public awareness and 
eliciting a government response, has yet to 
translate into concrete policy changes or 
significant improvements in health services. 
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4. Emergent Key issues
Associated Hashtags and Campaigns Analysis: 
Examined the utilization and focus of various 
hashtags, including those specifically related to 
protests and social media activism.Emergent Key 
issues 

In this section, we dissect the emergent 
key issues that have surfaced during the 
#UgandaHealthExhibition campaign. We classify 
these issues into two main thematic areas: 
positive sentiments and negative sentiments. 
Each sentiment type presents distinct themes 
that provide an in-depth look into the sentiments 
of the public, the key influencers, and their 
potential implications. 

Leading these discussions were a mix of health 
professionals, NGOs, community leaders, and 
everyday citizens. Health professionals shared 
their on-the-ground experiences, NGOs offered 
research-based perspectives, community leaders 
voiced local concerns, and citizens expressed 
personal experiences and suggestions. An 
active group of 500 users was identified as the 
key influencers, their tweets generating the 
most significant reach and impact. Notably, 
organizations such as the Ugandan Health 
Alliance, Community Health Africa, and the Pan-
African Health Network were some of the most 
vocal contributors, consistently offering valuable 
insights into the discussions. 

4.1 Sentiment Analysis 
Sentiment analysis revealed that 60% of the posts were 
categorized as neutral, often sharing information or 
asking questions about the health system in Uganda. 
The remaining 40% was fairly evenly split, with 20% 
being positive and 20% being negative. 

Positive sentiment was often associated with constructive 
suggestions for improvement and appreciation for the 
healthcare workers’ efforts. Negative sentiment, on 
the other hand, typically revolved around criticisms of 
current health policies, facilities, or specific incidents of 
inadequate care. 

Sentiment shifted slightly over time. Initially, negative 
sentiment was more prevalent, potentially indicating 
a high level of frustration. However, as the campaign 
progressed and discussions became more solutions-
oriented, the balance tipped towards more neutral and 
positive sentiments. 

This multi-faceted analysis of the 
#UgandaHealthExhibition Campaign offers valuable 
insights into the online activity, key concerns, leading 
voices, and sentiment around health issues in Uganda. 
These insights can serve as a foundation for subsequent 
discussions and potential policy revisions. 

Public sentiment is not all negative; there are several 
themes with a positive connotation that highlight the 
public’s active role and the diversity of the conversation. 

Source Distribution:

Web (Websites 
& News) 19

17
3
2

41

Youtube (Videos 
& Comments): 

Twitter (Tweets 
& Replies)

Reddit

Total sources

https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
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4.2 Positive Sentiments 
Public sentiment is not all negative; there are several themes with a positive connotation 
that highlight the public’s active role and the diversity of the conversation. Here’s a deeper 
look at these key positive issues.

 • Active Public Participation: The #UgandaHealthExhibition campaign has stirred a 
substantial amount of active participation across various online platforms. The level 
of engagement suggests a notable shift in public behavior towards health-related 
issues. People are more willing to express their views and experiences, signaling 
an increasingly informed and involved citizenry, The active public participation 
also illustrates the campaign’s effectiveness as a tool for social mobilization. It is 
encouraging the Ugandan populace to openly discuss their healthcare concerns, 
contributing to a more transparent dialogue that could potentially drive change in 
healthcare governance. 

 • Diverse Range of Voices: One remarkable aspect of the campaign is the diverse range 
of voices it has attracted. The conversation is not confined to a particular group but 
encompasses a wide demographic spectrum - from ordinary citizens sharing their 
personal experiences to influencers and news outlets providing a more macro view of 
the health system. The diversity of voices enriches the conversation by adding multiple 
perspectives to the discourse. It also enhances the inclusiveness of the campaign, 
making it a platform that represents different sectors of society, from urban to rural 
areas, young to old, and those from various socio-economic backgrounds. 

The active participation and diverse range of voices are promising signs of a thriving 
public sphere in Uganda. These elements enhance the quality of the discourse around 
health, encouraging a multiplicity of perspectives and promoting a more nuanced 
understanding of Uganda’s health issues. 

 • Appreciation for Foreign Aid: In the midst of critical discussions surrounding the 
healthcare situation in Uganda, there are instances of appreciation directed towards 
foreign aid, particularly Saudi Arabia’s contributions in building referral hospitals. 
This appreciation signifies an acknowledgment of international efforts to improve 
Uganda’s healthcare facilities. The specific reference to Saudi Arabia’s aid in the data 
reflects the public’s awareness and recognition of international collaborations in the 
healthcare sector. It provides a sense of optimism and signals that external assistance 
can be a key component of healthcare improvements in Uganda. Furthermore, the 
public acknowledgment may serve to encourage further foreign aid, highlighting its 
impact and the gratitude of the recipients. 

 • Social Media as a Platform for Activism: The #UgandaHealthExhibition campaign is 
a testament to the power of social media as a platform for activism. The discussion 
and engagement that the campaign has garnered signify social media’s growing 
role in societal discourse and its ability to mobilize public sentiment on key issues. 
Digital platforms are becoming increasingly important in influencing public 
discourse, shaping opinions, and driving social change. They provide an accessible 
and inclusive space for people to voice their concerns, share their experiences, and 
contribute to meaningful conversations around pertinent issues such as healthcare. 
The effectiveness of the #UgandaHealthExhibition campaign reflects the potential of 
digital activism in raising awareness and fostering dialogue, setting a precedent for 
future campaigns addressing critical public issues. 

In sum, the positive sentiments revolving around foreign aid and social media activism offer 
a more optimistic perspective of the healthcare situation in Uganda. They provide a counter-
narrative to the predominant criticisms, highlighting potential avenues for improving the 
state of healthcare in the country.

A perceived lack of resources allocated to the broader 
healthcare system, and potential mismanagement or 
misuse of funds in specific health projects.

https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
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4.3 Negative Sentiments 
The positive sentiment discussed previously provides a glimpse into the potential for change, 
with digital activism and international collaboration playing key roles. However, this optimistic 
outlook is overshadowed by significant negative sentiments, primarily centered around 
dissatisfaction with the healthcare system in Uganda. Public dissatisfaction, encapsulating 
poor health facilities, underfunding, and inadequate health governance, is the most prominent 
theme observed in the data. 

 • Underfunding- Public dissatisfaction with the Ugandan healthcare system is heavily 
tied to perceptions of underfunding in the sector. Many participants in the online 
discourse voice their frustration with what they perceive as inadequate financial 
resources devoted to health, connecting this scarcity directly to the poor state of health 
facilities they experience. 

There appears to be a widespread sentiment that the government is not prioritizing 
healthcare adequately in its budget allocations, contributing to systemic issues such 
as outdated or insufficient medical equipment, shortages of essential medicines, 
and poorly maintained infrastructure. These conditions undermine the quality 
of care patients receive and contribute to an overall sentiment of frustration and 
disappointment. However, it’s crucial to distinguish this broader issue of underfunding 
from specific incidents like the Lubowa International Specialised Hospital Uganda 
(ISHU) case. 

The ISHU project, despite being significantly funded, has been met with delays and 
questions about its management. While this project has attracted substantial criticism, 
it does not represent underfunding per se. Rather, it raises concerns about how funds 
allocated to health projects are managed and utilized. 

In this sense, public dissatisfaction seems twofold: a perceived lack of resources 
allocated to the broader healthcare system, and potential mismanagement or misuse 
of funds in specific health projects. Both aspects contribute to the negative sentiment 
surrounding Uganda’s healthcare sector and underscore the need for both greater 
funding and improved financial governance in the sector. 

 • Inadequate health governance- The inadequacy of health governance is a significant 
theme that permeates the discourse around the #UgandaHealthExhibition  
campaign. The government’s response to the issues raised has been seen by many 
participants as dismissive and reactionary, rather than acknowledging and addressing 
the fundamental problems of the healthcare system.  

The government’s #MoHdelivers campaign, meant as a counter-narrative, 
was largely seen as a superficial response to the deep-seated problems being 
highlighted in the health sector. While the government intended this campaign 
to show progress and effectiveness in healthcare delivery, many participants in the 
#UgandaHealthExhibition felt it didn’t address their concerns, instead glossing over 
systemic issues. 

The contrast between the lived experiences of citizens and the positive narrative of the 
#MoHdelivers campaign added to the perception of inadequate health governance. 
Adding to this sentiment was the government’s handling of protests and the 
arrests of medical interns, which further intensified public dissatisfaction. Instead of 
viewing these strikes as a symptom of systemic issues needing to be addressed, the 
government’s response was perceived as suppressive. This situation only amplified 
the call for more robust and transparent health governance. 

The Lubowa International Specialised Hospital Uganda (ISHU) project serves as a case 
study for perceived governmental inefficiencies and potential mismanagement. 

Despite the substantial funding the project received, its slow progress raised 
questions about the government’s ability to effectively manage health projects and 
utilize resources. The lack of transparent information on why the project hadn’t made 
significant progress fed into the overall sentiment of mistrust in the government’s 
governance and management of the health sector. 

 • Protest and Arrests- The doctors’ strike and subsequent arrest of medical 
interns serves as a crucial turning point in the public discourse surrounding the 
#UgandaHealthExhibition campaign. These events are not viewed in isolation, but 
rather, interpreted as part of a broader narrative of disconnect and tension between 
healthcare professionals and authorities. 

The topic of affordability 
came up repeatedly in 
the campaign discourse. 
Many participants 
expressed concern that 
the costs associated 
with healthcare services, 
particularly those that 
provide a higher quality 
of care

Users express a 
desire for more 

clarity on how funds 
are being utilized, 

and some demand 
accountability 

for the apparent 
discrepancies 
between the 

project’s ambitions 
and its reality. 

https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23MoHdelivers&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23MoHdelivers&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
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Healthcare workers are on the frontline 
of the system’s inadequacies and are 
perceived by the public as credible voices 
in identifying its deficiencies. Their 
decision to go on strike was a powerful 
demonstration of dissatisfaction, which 
resonated strongly with the public. The 
strike brought to light the pressing 
issues within the healthcare system that 
need immediate attention. 

However, the government’s response 
to the strike, specifically the arrest of 
medical interns, was perceived as a 
punitive measure, further deepening 
the public’s frustration. This reaction 
appears to have been counterproductive, 
exacerbating the negative sentiment 
surrounding the healthcare system and 
the government’s handling of it. The 
public interpreted this as a suppression 
of legitimate protest, which could 
otherwise have been addressed through 
dialogue and compromise. 

In essence, these protests and 
subsequent arrests were a pivotal 
moment that helped define the public 
sentiment surrounding the state of 
health governance in Uganda. Rather 
than serving to quell the dissatisfaction, 
these events seemed to amplify it, 
underscoring the urgent need for more 
effective and empathetic responses 
from the government. The message 
coming through the campaign is clear: 
the public wants a healthcare system 
that is not only adequately funded 
but also effectively managed, with 
authorities that are responsive and 
respectful of healthcare professionals’ 
concerns. 

 • Healthcare Access Divide- 
The data underpinning the 
#UgandaHealthExhibition campaign 
showcases a marked concern regarding 
inequities in healthcare access among 
different socio-economic classes. This 

concern amplifies the negative 
sentiment surrounding Uganda’s 
healthcare system, reflecting deep-
seated issues about the fairness 
and inclusivity of healthcare 
provision. 

Participants in the campaign 
frequently highlighted the 
disparity between the medical 
services accessible to the affluent 
members of society and those 
available to less privileged 
individuals. For instance, there are 
mentions of advanced medical 
facilities and specialized care, 
perceived as largely exclusive to 
the wealthy. Conversely, the less 
affluent are often shown to rely on 
under-resourced and overcrowded 
public health facilities. 

The topic of affordability came up repeatedly in the campaign 
discourse. Many participants expressed concern that the 
costs associated with healthcare services, particularly those 
that provide a higher quality of care, are prohibitively high for 
many Ugandans. These economic barriers are perceived to 
create a healthcare divide, leaving the less affluent to cope 
with substandard facilities and services. 

Moreover, geographic disparities in healthcare access also 
surfaced as a topic of concern. For instance, there were 
mentions of people in remote and rural areas suffering from 
inadequate access to healthcare services compared to their 
urban counterparts, furthering the perception of an unfair 
healthcare access divide. 

In essence, the issue of the healthcare access divide, as reflected 
in the online discourse of the #UgandaHealthExhibition, 
suggests a cry for equity. It indicates the public’s demand 
for a healthcare system that ensures equal access to quality 
healthcare services for all Ugandans, regardless of their socio-
economic status or geographical location. This perceived 
divide underscores the urgency for systemic reform that not 
only improves the healthcare facilities and services but also 
makes them inclusive and accessible to all. 

 • Questioning of Government Projects- The conversation 
surrounding the #UgandaHealthExhibition campaign 
evidences a profound concern over the management and 
implementation of government health projects, notably the 
Lubowa International Specialised Hospital Uganda (ISHU). This 
concern, clearly embedded in the online discourse, manifests 
as skepticism and disillusionment with the government’s 
commitment to healthcare improvement. 

The ISHU project stands out as a symbol of government 
initiatives in the health sector. Initially heralded as a 
beacon of advancement in Uganda’s healthcare, it has 
instead become a focal point of scrutiny and discontent. 
Users frequently cited the project’s stalled progress 
despite its substantial funding, casting doubt on the 
government’s efficiency and transparency in managing 
public funds. 

For instance, posts questioning why a project with such 
significant financial backing has not yet reached fruition 
are commonplace. Participants indicate that the delayed 
progress, contrasted with the promised state-of-the-art 
healthcare services, exacerbates their concerns about 
potential mismanagement or misuse of resources. 

The data also reveals concerns about the lack of 
transparency surrounding the project’s management 
and implementation. Users express a desire for more 
clarity on how funds are being utilized, and some 
demand accountability for the apparent discrepancies 
between the project’s ambitions and its reality. 

Many participants expressed concern that 
the costs associated with healthcare services, 
particularly those that provide a higher quality of 
care, are prohibitively high for many Ugandans.

https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
https://twitter.com/search?q=%23UgandaHealthExhibition&src=typed_query&f=top
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These sentiments reflect a broader questioning of 
government projects in the health sector. The discourse 
suggests a lack of confidence in the government’s ability 
to effectively manage and deliver on its healthcare 
commitments. 

As a result, the disillusionment with the ISHU project fuels 
overall dissatisfaction with Uganda’s healthcare system, 
further intensifying the negative sentiment expressed in 
the campaign. 

 • Government Response- The government’s reaction to the 
#UgandaHealthExhibition campaign, notably through 
the launch of the #MoHdelivers initiative, is a significant 
subject in the social media discourse. However, rather than 
alleviating concerns, the government’s response seems to 
have added fuel to the public dissatisfaction fire. 

Users perceived the #MoHdelivers initiative as a reactive 
move, geared towards managing public sentiment rather 
than addressing the underlying systemic issues plaguing 
the healthcare sector. 

Another aspect feeding into the negative reception 
of the government’s response is the perceived lack of 
transparency and accountability. The dissatisfaction 
with the government’s handling of the ISHU project and 
the general state of healthcare in Uganda manifests in 
skepticism towards the government’s claims of progress. 

In essence, the government’s response to the 
#UgandaHealthExhibition campaign, particularly 
through the #MoHdelivers initiative, appears to have 
further heightened public dissatisfaction. The reaction, 
characterized by skepticism and perceived insincerity, 
underlines the growing demand for transparent, proactive, 
and substantial action in addressing the healthcare sector’s 
issues. 

 • Debate on Campaign Effectiveness- In the midst of the 
wider discourse, there emerges a thought-provoking 
discussion on the effectiveness of social media activism, 
specifically focusing on the #UgandaHealthExhibition 
campaign. This debate serves to highlight the complexities 
and challenges inherent in digital activism, particularly in 
effecting tangible change. 

Some participants in the discourse voice skepticism about 
the campaign’s ability to translate online sentiment and 
momentum into concrete improvements in the healthcare 
system. These users often view social media activism as 
an important awareness-raising tool, but they question 
its capacity to stimulate real-world change. Such doubts 
typically center on whether social media campaigns can 
impact policy decisions, prompt accountability, or improve 
healthcare service delivery. 

The campaign was largely seen as an attempt to put a positive spin 
on the situation instead of initiating substantial, effective measures 
to rectify the problems. 

One prominent theme in the discourse is the perception of the 
#MoHdelivers campaign as lacking in sincerity. This perspective 
is underscored by comments and posts that contrast the 
government’s assertions of “delivering” on healthcare promises 
against tangible experiences of inadequate healthcare facilities, 
services, and governance. 

Moreover, users express skepticism about the government’s 
approach, suggesting a perceived gap between promises and 
actions. The reactive nature of the government’s response, coupled 
with the perceived superficiality of the #MoHdelivers campaign, 
appears to exacerbate negative sentiments rather than assuage 
them. 

Specifically, the campaign’s timing, seemingly in response to the 
mounting criticism from the #UgandaHealthExhibition, was noted 
by users as indicative of the government’s tendency to opt for 
reactionary measures rather than proactive health sector reform. 

The campaign’s timing, seemingly in response to the 
mounting criticism from the #UgandaHealthExhibition, 
was noted by users as indicative of the government’s 
tendency to opt for reactionary measures rather than 
proactive health sector reform. 
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Specific posts point out that, while the campaign has 
successfully initiated a broad dialogue and drawn attention to 
critical issues, it may not necessarily lead to direct policy shifts 
or improvements in healthcare services. This line of thought 
appears to reflect a broader concern about the gap between 
online advocacy and the implementation of tangible reforms. 

However, it is essential to note that this sentiment does not 
undermine the overall value of the #UgandaHealthExhibition 
campaign. Even among those expressing doubts, there is a 
general recognition that the campaign has played a vital role 
in spotlighting Uganda’s healthcare issues and galvanizing a 
wide-ranging public discourse. 

In fact, the very existence of this debate about campaign 
effectiveness can be seen as a testament to the campaign’s 
impact. By sparking discussion not just on healthcare, but 
also on the mechanics and implications of social activism, the 
campaign is contributing to a broader social consciousness 
and prompting reflections on the nature and effectiveness of 
digital activism. 

In sum, while there is a degree of cynicism and doubt about the 
ultimate effectiveness of the #UgandaHealthExhibition campaign, 
this debate underscores both the challenges and potential of social 
media as a platform for activism and public engagement. The 
sentiment seems to call for the bridging of the online-offline divide, 
emphasizing the need to translate digital activism into concrete 
policy and systemic change.

4.4 Impact Analysis of the #UgandaHealthExhibition Campaign 
The #UgandaHealthExhibition campaign has undeniably influenced the public 
discourse surrounding healthcare in Uganda, creating a platform for wide-ranging 
discussions and expressions of concern. This section offers a comprehensive 
analysis of the campaign’s impact, centered around various key thematic areas.

 • Public Awareness and Dialogue- One of the most visible impacts of the 
campaign is the heightened public awareness about the challenges 
facing Uganda’s healthcare sector. The campaign has given a platform for 
ordinary citizens, healthcare workers, and other stakeholders to share their 
experiences and perspectives. 

It has brought to the fore issues such as healthcare underfunding, 
inadequate health governance, and the healthcare access divide, which 
might have otherwise remained under-discussed. 

The discourse generated by the campaign has helped to spotlight these 
issues and keep them in the public consciousness. This heightened 
awareness and dialogue is a crucial first step towards any potential policy 
changes or systemic reforms. 

 • Government Response and Counter-Narrative- The campaign has 
elicited a noticeable government response, illustrated by the launch of 
the #MoHdelivers initiative. This counter-campaign suggests that the 
government has felt the pressure exerted by the #UgandaHealthExhibition 
and has been compelled to respond publicly. 

However, the public’s reaction to the #MoHdelivers campaign indicates 
that it may not have been received as intended. The skepticism and critique 
that it has faced underscore the demand for more substantial action rather 
than mere public relations efforts. This demonstrates the need for a more 
substantial and sincere engagement from the government in addressing 
the concerns raised by the campaign. 
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 • Tangible Policy Changes and Health Service Improvements- While the 
campaign has clearly generated a broad dialogue and prompted a 
government response, there is limited evidence of concrete policy changes 
or significant improvements in health services to date. This may be due, 
in part, to the nature of the issues raised, which are systemic and would 
require substantial time, resources, and political will to address effectively. 
That said, the campaign’s impact should not be measured solely in terms 
of immediate policy shifts or service improvements. The public discourse it 
has generated and the awareness it has raised are in themselves valuable 
outcomes. They create a foundation for potential future reforms and help 
hold the government accountable. 

 • Activism and Public Engagement- The campaign has played an instrumental 
role in fostering a culture of public engagement and activism. It has illustrated 
how social media can be leveraged to draw attention to important issues, 
drive public discourse, and engage with authorities. The debate about the 
campaign’s effectiveness also reflects a growing public consciousness about 
the power and limitations of digital activism. 

 • Influence on Legislative Discussions- One of the most noteworthy 
consequences of the campaign was its impact on legislative discussions. 
The campaign’s resonance was such that it prompted debates in the highest 
echelons of Ugandan governance: the Parliament. This is a testament to the 
campaign’s ability to bridge the gap between digital activism and tangible 
policy discussions. Several lawmakers, driven by the wave of concerns and 
stories shared online, found it incumbent upon them to raise these matters 
during parliamentary sessions. This signifies not just the success of the 
campaign in generating public awareness, but also its effectiveness in 
catching the attention of policy-makers and encouraging them to take a 
proactive approach towards health-related challenges. 

 • Amplification of Constituent Stories- One of the most poignant 
facets of the campaign was its ability to give a platform to 
those directly affected by the gaps in the healthcare system. 
Personal narratives, anecdotes, and testimonials were at 
the heart of this campaign. The stories of constituents – 
often harrowing tales of negligence, resource shortages, 
and administrative lapses – were magnified through the 
campaign. An instance of such an impact was the sharing 
of a constituent’s experience by lawmaker Joan Alobo. She 
highlighted the negligence faced by a woman post her 
caesarian section due to monetary constraints, which ended 
in severe medical complications. Such stories, when brought 
into the limelight, not only put a human face to the systemic 
issues but also underscore the urgency for reforms. 

By magnifying these narratives, the campaign succeeded 
in transcending beyond statistics and data, making the 
discourse more human, relatable, and compelling. It 
brought to the public’s attention the real-life repercussions 
of policy inadequacies and created an emotional impetus 
for change. While the immediate tangible outcomes of the 
#UgandaHealthExhibition campaign may appear limited, 
its broader impact on public consciousness, discourse, 
and activism is significant. It has thrown a spotlight on key 
healthcare issues, prompted a government response, and 
fostered a culture of public engagement. The long-term 
impact of these outcomes should not be underestimated, 
as they lay the groundwork for potential future changes and 
improvements in Uganda’s healthcare sector. 

One of the most poignant facets of the campaign was its ability 
to give a platform to those directly affected by the gaps in the 
healthcare system. Personal narratives, anecdotes, and testimonials 
were at the heart of this campaign.
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4.5 Discussion 
The #UgandaHealthExhibition campaign presents a fascinating case study of the growing role of social media in policy advocacy and civic 
engagement in Uganda. As our analysis reveals, the campaign has not only stirred public discourse around key healthcare issues but also 
managed to push these conversations to the forefront of national attention. This section will further explore these implications and the 
broader significance of the campaign. 

 • Online Platforms as Tools for Civic Engagement- This campaign underscores the growing power of online platforms in enabling civic 
engagement. The sheer scale of participation in the #UgandaHealthExhibition and the breadth of discussion generated indicate that 
Ugandans are eager to utilize digital platforms as a means to voice their concerns and collectively call for change. This phenomenon 
reflects a broader global trend where social media has become a central platform for public discourse and political activism. It 
demonstrates the potential of digital platforms to empower individuals and communities, fostering a democratic space where voices 
from various socio-economic strata can be heard. 

 • The Link between Online Activism and Offline Impact- However, while the campaign demonstrates the potential of social media as a 
tool for civic engagement, it also highlights the challenges in translating online actions into offline policy impact. Despite the significant 
public engagement and awareness generated by the campaign, tangible policy changes and significant improvements in healthcare 
services have yet to be realized. This gap between online engagement and real-world impact underscores the complex nature of policy 
advocacy and systemic change. It reflects the reality that while social media can be a potent tool for raising awareness and fostering 
dialogue, effecting real-world change involves a more complex array of factors, including political will, institutional responsiveness, and 
resource availability. 

 • Future Implications and Opportunities- Despite these challenges, the #UgandaHealthExhibition campaign offers a blueprint for 
future advocacy efforts. The campaign has managed to engage a wide demographic, stir public debate, and elicit a response from the 
government. These successes can inform future strategies for social media activism, emphasizing the need for broad public engagement, 
sustained pressure, and strategic messaging. Additionally, the campaign has drawn attention to key issues in the healthcare sector, 
paving the way for more focused and targeted advocacy efforts in the future. The awareness generated by the campaign can also 
influence public opinion and voting behavior, potentially driving political will for healthcare reform in the longer term. 

The #UgandaHealthExhibition campaign represents a significant milestone in the use of digital platforms for policy advocacy in 
Uganda. While the challenge of translating online activism to offline impact remains, the campaign has undeniably enriched public 
discourse and increased awareness about healthcare issues in Uganda. The lessons learned from this campaign can inform future 
digital activism strategies, potentially enhancing their effectiveness and impact. 

4.6 Recommendations 
The context of Uganda, a developing country with a dynamic and 
active online community and pressing health sector challenges, 
necessitates a nuanced set of recommendations. These proposed 
strategies consider the specific social, political, and economic 
realities of Uganda, aiming to drive effective online activism and 
robust health sector reforms. 

 • Enhancing Constructive Dialogues on Online Platforms- 
Given the diverse online landscape of Uganda, with users 
ranging from ordinary citizens to influential figures, 
creating platforms for constructive, inclusive dialogues 
is essential. This would not only allow for the exchange 
of ideas but also help build collective understanding 
of health sector challenges and potential solutions. 
Stakeholders should utilize existing social networks and 
forums to reach a broad demographic. 

 • Active Engagement of Government and Health 
Institutions- Recognizing the unique position of the 
Ministry of Health and other governmental institutions in 
the healthcare landscape, active and open engagement 
on online platforms is crucial. This should move beyond 
mere PR exercises or reactionary campaigns and aim 
for sincere dialogue and exchange. It would serve to 
build public trust, improve government-public relations, 
and provide an avenue for government bodies to clarify 
misinformation and articulate policy directions. 

Acknowledgment of 
positive contributions in 
the health sector
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 • Incorporating Public Input in Policy Formulation- In Uganda, where there 
is often a perceived disconnect between policymakers and the realities 
on the ground, incorporating public sentiment and inputs into health 
policy formulation is key. This will ensure policies are responsive and 
reflective of the population’s experiences and needs. Online platforms, 
such as the #UgandaHealthExhibition campaign, can serve as valuable 
sources of citizen perspectives and insights. 

 • Encouraging Public Participation- Given Uganda’s young, tech-savvy 
population, encouraging public participation in these online discussions 
can be a powerful tool for policy advocacy and accountability. Citizens 
should be encouraged to not only express their criticisms and 
experiences but also propose solutions and ideas, thereby fostering a 
collective sense of ownership and involvement in the health sector. 

 • Capacity Building for Online Activism- Given Uganda’s emerging digital 
landscape, there is an opportunity to equip more citizens with the 
skills to effectively use online platforms for activism. Digital literacy 
initiatives and advocacy training can help in this regard. Local NGOs, 
community organizations, and international partners can play a vital 
role in delivering these capacity-building initiatives. 

 • Strengthening Transparency and Accountability Mechanisms- Given the 
widespread sentiment about perceived mismanagement of healthcare 
projects, it would be beneficial for government bodies to introduce and 
reinforce transparency and accountability mechanisms. For example, 
clear and regular updates about the progress of healthcare projects 
could be shared online, demonstrating to the public that resources are 
being managed effectively and progress is being made. 

 • Fostering Collaborative Partnerships- Partnerships between 
government institutions, civil society organizations, healthcare 
professionals, and the wider public can play a significant role in 
addressing healthcare issues. Collaborative initiatives such as public-
private partnerships, healthcare workshops, community outreach 
programs, and expert panels can help bridge the gap between 
different stakeholders and cultivate a sense of collective responsibility 
in improving the healthcare sector. 

 • Implementing Digital Healthcare Solutions- Given the prominent role 
of social media and digital platforms in the #UgandaHealthExhibition 
campaign, there is potential to further leverage digital solutions to 
improve healthcare access and delivery. Telemedicine, mobile health 
applications, online health education and awareness campaigns, 
and digital health records are just a few examples. These could help 
mitigate healthcare access disparities, improve service efficiency, 
and provide valuable data for health policy and planning. 

 • Emphasizing Healthcare Equity- Efforts should be made to address 
the significant disparities in healthcare access and quality among 
different socio-economic classes. This requires a comprehensive 
approach, from improving infrastructure in under-served areas and 
ensuring affordable healthcare services, to implementing social 
safety nets and advocating for health as a fundamental right. Public 
discourse and policies should consistently emphasize healthcare 
equity as a central objective.Influence and leadership 

in online campaigns.
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